
INTEREST GROUPS -- II


LOGIC OF COLLECTIVE ACTION
I. return for a minute to the iron triangle

A. many people have suggested that numerous policies are made in the U.S. in these tight triangles

B. notice how stable they are and how each of the "points" benefits the others and is benefitted by them

[EXPLAIN]

C. the preferred position of interest groups in these iron triangles bothers some people

1. the interest groups involved are almost always producer groups

2. they are often not counter-balanced by consumer groups

3. some fear that this endangers the public interest

II. all of this points up a general fact about interest group democracy --- some interests are better organized than others

A. today, we need to consider why that is so, and

B. how this organizational bias affects public policy

III. one of the most compelling theories concerning the formation of interest groups has been propounded by Mancur Olson

A. Olson begins by asking the simple question, why do people join interest groups in the first place

B. that is not a simple question, because many times what the group is working for is what is known as a collective good
1. a collective good is a benefit that is enjoyed by everyone in a given society whether or not they work for it
2. a collective good is common property; it is something that cannot be enjoyed by some and denied to others

3. examples:

a. national security

b. clean air

c. a clean, public park

d. a general right to keep and bear arms

e. tax exempt status for all student grants

C. notice --- it is not rational for any individual to work to get such benefits

1. work = effort

2. since it is a collective good, you can enjoy it whether or not you work for it

D. the central problem of Olson's work is to explain how political interest groups overcome the free rider problem and organize themselves

IV. overcoming the free rider problem

A. governments do so by the use of compulsory taxation schemes

B. interest groups do not have such means at their disposal – rely on selective incentives
1. defined as benefits that you get only if you join the group

2. types of selective incentives

a. negative -- closed shop

b. positive

C. upshot = some groups are more likely to form than others

1. essentially, those that are best able to identify and deliver selective incentives to their members

2. small, concentrated groups easier to organize than large, diffuse groups

3. homogenous groups easier to organize than heterogenous ones

4. producer groups more likely to form than consumer groups

V. E. E. Schattschneider has a view similar to Olson's

A. organized groups are not equally representative of all interests in society

1. business groups predominate

2. gives group politics a strong upper class bias

B. this suggests that we cannot count on groups to balance each other out

1. in private disputes, business interests will prevail

2. the disorganized, poorly organized will usually lose

C. government's role is to help restore the balance 

1. government is place where private interests do not always prevail

2. place where losers in private battles seek redress

3. counter-acts some of the upper class bias of group politics

VI. so let's reconsider the iron triangles

A. in recent years, some scholars have begun to suggest that the notion of the iron triangle is too restrictive

B. they suggest that there are more actors involved now who upset the coziness of the triangle

1. iron rectangles -- now federal courts get into the act

2. issue networks -- broader participation

a. acknowledges that other interest groups have formed to try to offset the producer interests

-PIRGs

-environmental groups

-consumer groups

b. media

c. harder to keep decisions within the small group

